DAl HOC bA NANG CONG HOA XA H QI CHU NGHIA VIET NAM

TRUONG CAO PANG CONG NGHE DPoc lap — Tw do — Hanh phuc
S6: 16/KH-CDCN Pa Ning , ngay 29 thang 0kim 2013
KE HOACH

Thuc hién Nghi quyét chuyéndé cia Pang iy Trwong CPCN vé phét trién

hoat déng dam bao chit lweng tai Tr wong Caodiang Céng nglé
giai doan 2013-2015

Thuc hién Ngh quyét vé phat trén haat dong dam bao chit luong tai

Truong Caodang Cong ngh giai doan 2013-2015, Trong Caoding Cong ngh
trien khai k€ haach thrc hién nhr sau:

) Xay dung hé thong dam bio chat lwgng Truong:

1) Thanh lap don vi chitc ning vé dam bao chit lwong: gom

a) Phongbam hao chit luong giéo ac:

Thanh &p Phongbam bao chit lugng gido dic tir T Khao thi vabam bao chit

lugng gido dic va 1 sung nhansdé dam trach thém nkdim wu quan Iy cac hat dong
dam bao chat luvong.

Chic ning, nhém wu caa Phongbam bao chit luong gido dic do Hiu truong dé

XUAL.

b) Tro ly khoa & dam bao chit lugng gido dic:

Tro ly giao w1 Khoa kiém To ly Khoa W& dam bao chit lugng gido dc gilp

Truong khoa qén Iy cac hat dong lién quandén dam bao chit luong gido dic cia
Khoa. HEu trudng ra quygt dinh i nhiém Trg ly Khoa w dam bao chat lugng gido
duc.

Viéc thanh 4p cacdon vi chirc nang dugc hoan thanh trong quy 1/2013.

c) Thanh ip cac Hi ddngdam bao chit lvong gido dic:

* Hoi ddng dam bao chit luong gido dic tai Truong COCN bao gm:

Hoi dongBam bao chit lugng gido aic truong: Hoi ddng do Héu treong lam Cli
tich, 01 Phé Hiu truong lam Phé Ch tich, Tirong Phongbam bao cht luong
lam thr ky thuong turc. Hoi ddng bao ¢m nhing thanh vién co uy tin, kinh
nghiém trong ging chy, nghién ¢u va qun ly giao dic. S luong thanh vién
trong Hi dong khong qua 15 n@i. Hiéu truong ky quyét dinh thanh 4p Hoi
déng bam bao chit luong gido dic treong theo nkim ky caa Hiéu trréng.

Hoi dong Bam bao chit luong gido aic Khoa: Hi dong do Tudng khoa lam Ch
tich, Pho tedng khoa lam Pho chtich, Ty ly khoa & dam bao chit luong giéo
duc lam thr ky. Hoi ddng khoa khéng qué 7 ogi gdm céc thanh vién cé uy tin va
kinh nghEm trong gang diy, nghién ¢u va qun ly gido dic dang cdng tacat
Khoa. Heu truong ky quyét dinh thanhdp Hoi dongDam bao chit luong gido dc
khoa theo niéim ky cia Hi¢u trudng.

Viéc thanh 4p Hoi dong dam bao chit luong gido dic cac dp duoc hoan thanh @m
nhat vao ngay 31.3.2013.

1) Xay dwng van héa chit lweng:

Xay drng vin hoa cht luong nkim nang cao rim thic, trdch nhim va tinh

giac \& dam bao chit luong aia it ca cac thanh vién trong toanstmg CGDCN, ni



nguoi déu nhan thic dugc cong véc cia minh ti nao la co chit lugng va tr giac lam

theo yéu &u chit luong.

Truong GDCN phbi hop vsi PHDBN trién khai cac hat dong:

1. Tap huin Vé vin hoa cht lugong cho toan thcan 1§ giang vién nhan vién: gh hop
véi Pai hoc a Ning © chac tp hién.

2. Cécdon Vi c6 I haach cHit luong a1 thé cho trng im hoc: cin ar vao muc tiéu @a
giai doan, hing rim cécdon vi va ca nhan xayuhg ké hoach chit lugng chung cho
don Vi va cho trng céa nhan.

3. Cudi nam hoc, cacdon vi, c& nhan cé bao caéng kKt danh gia cht luong da thrc
hién duoc so i ké hoach da dé radau nam.

4. Xay dung trang mng dam bao chit lugng: cip nhit va cong khai cac thong tirim
thiét lién quandén chit luong gido dic.

5. Xay drng dén dan nang cao dhluong gido dc aia Tnrong.

lIl) Xay dung ké hoach chién hrgc truong:

Hoi dong dam bao chit lwong Trrong xay drng k& hoach chén lugc cho giaidoan
2013-2015 vaam nhin 2020 (hoan thanharh nhit vao ngay 30.06.2013).

Trong qué trinh xaywhg chén lugc cin c6 tho luan va gop y aa cac thanh vién
trongdon vi. Ké haach chén lugc hoan cinh din théng qua Ki dong Khoa hc vabao
tao vabanguy cing @p.

Ké haach chén luoc dugc xay ding cho ting giaidoan va in thanhap dé phan pli
cac cac bén co lien quané Koach chén luoc duoc dua Ién websiteia Tnrong.

IV) Trién khai cac hat ddong nham dam bao ngi dung giang day va danh gia két
qua hoc tap caa sinh vién:

1. Giang vién p dé cuong va K haach giang chy cho B> mén, Khoa, Phon§ao to,
Phongdam bao chit luong giéo ac.

2. Truong © chic cac hat dong theo ddi vic thyc hién ké hoach giang day.

3. T6 chac xay drng ngan hangé thi, phin dau tir nam hoc 2013-2014 téin khai thi
theo ngan handé va chim thi doc lap.

V) Cai tién ndi dung vadéi méi phwong phap giing day cia giang vién vadieéu kién
hoc tap caa sinh vién:

1. Thanh &p Hoi ddng tr vin cho mdi chuyén ngankiao ko cé s tham gia éa mbt sb
nha tugn dung.

2. Khoa va Ip mén 6 chic ra soattiéu chinh mi dung chrong trinh, ®i dung cac hc
phan dinh ky 2 nim mot 1an véi sy tham gia éa Hoi dong tr van. Viéc ra soat va
diéu chinh mi dung chrong trinhduoc thee hién theo quy trinh chung.

3. Phongbam bao chit luong gido dic tién hanh kho sat fiy y kién sinh vién ¢
phuong phap, thailo giang cay va phuc wu, diéu kién hoc tip nghién é¢u va sinh
hoat cia sinh vién.

4. Khao sat tling ké tinh tang viéc 1am a@a sinh viéndt nghiép sau sau thang vadm
nam.

5. B&o c&o & liéu thing ké kho sat cho Hiu trrong, Hoi dong Bam bao chit luong
gido dic cia Treong, Banbam bao chit lwvong gido dic Dai hoc Ba Ning va céc ca
nhan,don vi lién quan theo dhdao aia Higu truong.

VI) Cam két thwc hién:

1. Truéce khi bit dau ram hoc moi, cacdon vi xay dmg k& hoach dam bio chit luong
cho rim hpc moi saudd cacdon vi ky cam Kt thuc hién voi Hiéu treong (thang 9
hang am).



2. Hoi dong bam bao chit lugng Trwong theo ddi vatanh gia véc thuc hign ké hoach
dam bao chit lvong aia cacdon vi trong Tirong lam é@n ar dé danh gia hdu qua
hoat dong ding nhr céng tac thiiua.

VIl)  Kiém dinh trwong:

Trong khi cly doi danh gia ngoaiwa B GD& DT, Truong dang ky danh gia ngoai
véi Bai hoc Ba Nang trong am 2013.

VII) Kiém dinh chwong trinh gido duc:

1. Nam 2013: Lam \dc v6i Pai hoc Pa Ning dé diang ky kiém dinh mbt cheong trinh
cap cac & chic quic .

2. Nam 2014: Mi khoading ky kiém dinh it ntit mot chuong trinh ép Pai hoc Pa
Ning, clon mot s Khoading ky dp quic .

3. Tu nam 2015: #t ca cac clrong trinhdéu duoc dang ky kiém dinh it nkit mot trong
cac ép: Dai hoc ba Ning, By Gido dic vabao to haic cac & chirc quic .

IX) Huy dong kinh phi hoat dgng dam bao chat lweng:

1. Kinh phi phan b trong Phi luc Quy cf¢ chi tiéu i bo cia Trrong:

Pua k& haach phan b kinh phi cho hat dong dam bao chit luong vao Ph luc

Quy cké chi tiéu i bo cua Trrong. Ty 1€ kinh phi danh cho b dong dam bao

chat lugng tuy thc vao K hocach dam bao chit luong dd dugc phé dugt.
2. Kinh phi tr nghién @u khoa lpc:

Uu tién trong wc xét clon va phan b kinh phidi véi cacdé tai ung dung phuc

vu haat dong dam bao chit luong aia Trwong.
3. Kinh phi tr cac Chlrong trinh, dr &n @ia Chinh pl:

Nha trong dua hait dong dam bao chit lwong vaodé an nhr mot ciu phan cia

chuong trinh, dr &n. Kinh phi danh cho hbdong dam bao chit lugng tly théc

vao muc tiéu, yéu éu aia chrong trinh, dr an va K hoach aia Nha torong.
4. Kinh phi tr cac ngén hop tac va tai v khac:

Nha trong xay ding cac @ an hai bén ha nhéu béndé xin tai try tir cac 6

chuc qubc t va chinh ph cac mréc.

Truong chi dong lién 1 huy dong cac ngéin kinh phi B tro khac.

Trénday l1a K hoach thrc hién Ngh quyét chuyéndé caa Bang ty Truong Cao
ding Cong ngh vé& viéc phéat trén haat dong dam bao chit lvong va kém dinh chit
luong trong Toong CDCN. Ban Giam Hiu yéu @u tha truong cécdon vi, cac 6 chic
doan tf¢ trién khai quan tit va a thé héa cho phudp voi don vi minhdé t6 chac thec
hién c6 héu qua.

Noi nhan: HIEU TRUONG
- banguy BPHDN (thay b/c);

- Cacd/c bUV Tr. CBCN;

- Céac Chi Io;

- BGH, @&, bTN, HCCB Tr. ®CN;

- Cac Khoa, Phong,&TTT;

- Luu: VT, VP bang uy
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